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Who We Are:

The Youth Ventures JPA is the first governmental entity of its kind dedicated to building human capital in an urban center. The Board of Trustees includes elected officials, agency directors, high level administrators, and community leaders from County, City, and School District governments in Alameda County. As the Research and Development (R&D) arm of public systems, the JPA functions are: research, development, implementation, and evaluation of the delivery of social services for vulnerable populations, particularly children and youth. 
Where We Work:

We work with the most disadvantaged communities in Alameda County where 64% of children live in poverty, in neighborhoods with the highest levels of health disparities including the highest rates of hospitalization for asthma, teen birth rates, and hospitalization for assaults among youth; where schools have Free and Reduced Priced Lunch rates of 80% or higher; where students score far below academic tests and have high rates of school suspension, drop-outs and truancy. 

What We Do:

In an effort to intervene early and at the most susceptible stages in a child’s life, Safe Passages and Youth Ventures JPA have developed strategies that span the age continuum of children and youth: 

Early Childhood Initiative – Promotes collaboration between multiple public systems and non-profit providers to create a citywide safety net for children, from birth through age five, who are exposed to violence. All public childcare teachers, including Head Start teachers, are trained to implement a social skills/violence prevention curriculum. Services also include mental health and parent trainings. Law enforcement is also trained on how to respond to children at scenes of violent crime.   
· Safe Passages and the University of California San Francisco researchers found that children participating in the programs demonstrated reduced anger and aggression, and reduced anxious and withdrawn behavior; children’s pro-social behavior had improved significantly compared to before the program.

· In 2009, over 3,000 children were being taught the curriculum at 57 public childcare sites.
· Nearly 2,000 children and families had received mental health services and/or participated in workshops.
· Over 600 police officers had been trained across the county.
School Linked Services – Aims to integrate education and social services at school sites in order to make school communities catalysts for social change within the larger neighborhood context.  Through multiple funding streams including The Atlantic Philanthropies Elev8 initiative, the collaborative has effectively co-located services on school campuses. School staff members are poised to work closely with the family, therapists, case managers, and other providers to develop a coordinated plan for students in need. As an effect of this strategy:
· Participating schools in Oakland have experienced a 72% decrease in suspensions due to violence.
· Students receive on site mental health services valued at over $10 Million from the County in Medical funds.
· Improved coordination between City of Oakland and the school district to transform the after-school arena and bring an additional $23 million of funding to after-school programs.
· Four new school based health clinics are under construction in high need middle school sites.

Juvenile Justice Initiative  – Brings juvenile courts, school districts, police departments, sheriff’s office, probation officers, and service providers together to reduce disproportionate minority contact with law enforcement, and lower recidivism among juvenile offenders.  Programs developed and later institutionalized by the collaborative resulted in: 
· Alternatives to incarceration mentoring programs that served repeat offender youth at a cost of approximately $5,000 per person per year (compared to more than $50,000 annually to incarcerate one youth)

· Recidivism reduction of nearly half during a 18 month follow up period, and 
· 26% drop in school absence rates and a 71% drop in suspensions
· Cross agency data sharing that allows analysis of data to identify intersections between youth offenders and high school drop out and to develop cross jurisdictional strategies to improve school retention.
How You Can Help: Youth Ventures JPA and Safe Passages seek to expand its work within and beyond Oakland to other high-need areas of Alameda County.  The collaboration has created an incredible platform for future initiatives. 

Governing Body – Funders - Partners – Community Providers

Youth Ventures JPA Board of Trustees

Alameda County: 

Supervisor Keith Carson 

Supervisor Nate Miley

Susan Muranishi, County Administrator

Dave Kears (Chairperson), Former Director of 

Health Care Services Agency

Lori Jones, Director of Social Services Agency 

David Muhammad, Chief of Probation 

City of Oakland: 

Mayor Jean Quan

Council President Jane Brunner 

Councilmember Nancy Nadel  

Anthony Batts, Oakland Police Chief 

Andrea Youngdahl, Director of the Department
   of Human Services

Oakland Unified School District: 

Board President Jody London 

Board Director Alice Spearman

Board Director Gary Yee 

Dr. Anthony Smith, Superintendent 

Maria Santos, Deputy Superintendent
San Lorenzo Unified School District: 

Dr. Dennis D. Byas, Superintendent 

Dr. Ammar Saheli, Director of Student Support 

Services

Funders 
Alameda County Health Care Services Agency 

City of Oakland 

County of Alameda 

East Bay Community Foundation

Evelyn and Walter Haas, Jr. Fund
Irvine Foundation
Measure Y 

Oakland Fund for Children and Youth 


Oakland Police Department 

Oakland Unified School District 

The Atlantic Philanthropies 

United Way of the Bay Area 

U.S. Dept. of Health & Human Services 

U.S. Department of Justice, Office of Juvenile   

Delinquency 

Federal

Internal Revenue Service

Public & Private Agency Partners 
Applied Learning Technologies Institute – 
Arizona State University 

Bay Area Video Coalition

East Bay Community Foundation

Learning for Action 

Metro PCS

Mobile Commons

The Institute for Next Generation Internet – 
San Francisco State University 

PIP
RAND – Research and Development
Siegel and Yee
Colleges and Universities

Cal East Bay State University

Mills College School of Education

San Francisco State University

San Jose State University

University of California at Berkeley

University of California San Francisco

City of Oakland 
Department of Human Services 

Oakland Fund for Children and Youth 

Oakland Park and Recreation

Oakland Police Department 
 

Oakland Head Start 
Family Child Care Centers

City of Oakland Head Start Sites:

    City Towers-F/D

    Fannie Wall-F/D

    Frank  G. Mar

    Franklin

    Manzanita

    San Antonio CDC

    San Antonio Park

    Virginia Ave.

    Arroyo Viejo 

Brookfield

Eastmont

Lion Creek Crossings

Sun Gate

Tassaforonga

West Grand

85th Avenue

92nd Avenue

Oakland Unified School District 
Office of the Superintendent

Department of Community Accountability 

Department of Complementary Learning 

Department of Early Childhood Education 

Department of Research and Assessment 

Division of Student Achievement 

Facilities Department 

OUSD Child Development Centers:

    Acorn Woodland, Allendale,
    Alice Street, Arroyo Viejo,

    Bella Vista, Bridges Academy,
    Brookfield, Centro Infantil De La Raza,
    Centro Infantil Annex, Cox,
    Emerson, Fruitvale,
    Highland, Hintil Kuu CA,
    Howard, International,
    Jefferson, Lakeview,
    Laurel, Lockwood,
    Lockwood Pre-K,
    Manzanita, M.L.King, JR.,

    Melrose Leadership Academy

    Piedmont Avenue, Santa Fe,
    Sequoia, Stonehurst,
    Webster Academy,
    Yuk Yau, Yuk Tau Annex

OUSD School Sites: 


Alliance Academy,
Brewer Middle School


Claremont Middle School, 


Coliseum College Preparatory School,



Elmhurst Community Prep. Academy, 


Frick Middle School, Roots International,

United for Success Academy,

Madison Middle School, 


Roosevelt Middle School,

Westlake Middle School, 


West Oakland Middle School

San Lorenzo Unified School District

Office of the Superintendent

Student Support Services

Bohannon Middle School

Edendale Middle School

D.I.C.E. Program

Alameda County: 
Board of Supervisors

Behavioral Health Care Services 

Child Care Planning Council 

District Attorney's Office 

Every Child Counts 

Family Justice Center

Health Care Services Agency 

Our Kids Initiative 

Probation Department 

Public Defender’s Office 

Public Health Department 

School Based Health Center Coalition

Social Services Agency 

Superior Court 

Community Service Provider Partners: 
Alameda County Food Bank
Alta Bates Summit Medical Center and Samuel 

Merrit College Youth in Medicine Program

Asian Community Mental Health Services 

Bay Area Community Resources

Bay Area Video Coalition (BAVC) 

Brothers on the Rise
Central American Refugee Committee of the East 

Bay (CRECE)

Child Abuse Listening and Interviewing

Center (CALICO)
Chabot Space & Science Center (Tech Bridge)

Children's Hospital Oakland 

Citizen Schools 

East Bay Agency for Children 

East Bay Asian Youth Center 

East Bay Community Law Center

East Bay Consortium

Family Paths

Family Violence Law Center 

Fred Finch Youth Center 

Friends of Hacienda Peralta Creek 

Girls Inc.

Girls Scouts 

Jewish Family and Children's Services of the East Bay
La Clinica de La Raza

Life Long Medical Care and Healthy Oakland 
Moving Forward Education 
Native American Health Center 
Our Kids Initiative

R.E.A.L. Choices (Reach and Educate Adolescent Lives)

Red Cross

Seneca Center 

Spanish Speaking Citizens Foundation 

STARS Behavioral Health Group 

Street Side Stories 

The Link to Children 

Through the Looking Glass 

Urban Arts

UCSF Child Care Health Program 

YMCA of the East Bay

Youth Alive!

Staff 
Josefina Alvarado Mena, J.D., Chief Executive Officer

Youth Ventures Joint Powers Authority (JPA), in tandem with Safe Passages 501(c)(3), is an inter-governmental partnership that include the City of Oakland, the County of Alameda, the Oakland Unified School District (OUSD), San Lorenzo Unified School District (SLZSU), philanthropy and community-based partners that is committed to advocating for children, youth, and families with a special emphasis on vulnerable populations within the County of Alameda. � HYPERLINK "http://www.safepassages.org" ��www.safepassages.org�
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